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NOTICE

The information contained in this document has not been independently
verified. No representation or warranty, express or implied, is made as to,
and no reliance should be placed on, the fairness, accuracy, completeness
or correctness of the information or opinions contained herein. Neither
the company nor any of its respective affiliates, advisors or
representatives shall have any liability whatsoever (in negligence or
otherwise) for any loss howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with the presentation.

This presentation does not constitute an offer or invitation to purchase or
subscribe for any securities and no part of it shall form the basis of or be
relied upon in connection with any contract or commitment whatsoever.
Please note that all financial data are prepared based on IFRS accounting.

Due to rounding, numbers presented throughout this document may not
add up precisely to the totals provided and percentages may not precisely
reflect the absolute figures.

Note: EBITDA is a "non-GAAP" measure. The EBITDA definition used in this
investor presentation includes Revenues, Cost of Sales, Marketing
Expenses, General Administrative Expenses but excludes Depreciation and
Amortization Expenses.






HEADLINES of KEY FIGURES for 2022

1 47, 7/ billion TL sales 65% pL share .
i

(+109% YoY) (64% in 2021)

A

5,1 billion TL CAPEX 11.510 total stores

(3,5% of sales) (1.021 new stores in 2022)

11,9 billion TL EBITDA | 8, 2 billion TL Net Income
(8,0% margin and +80% YoY) (5,5% margin,178% YoY,

deferred tax excluded net margin %5,0)

High inflationary environment: Consumers trade down, costs on rise
Increased popularity of private labels and basic products
1,4pp improvement in FMCG market share*

B I M *NielsenlQ Retail Panel



\4
2022 GUIDANCE VS ACTUAL

2022 GUIDANCE 2022 ACTUAL
Initial First Revision Second Revision
(2.03.2022) (9.05.2022) (17.08.2022)
SALES GROWTH 50-60% 70— 80 % 100-110% 109%
EBITDA MARGIN* 8,5% (+ 0,5 %) 8,5% (+ 0.5 %) 8,5% (+ 0.5 %) 8,0%
CAPEX to SALES 3,2 % 3,2% 3,2 % 3,5%

*EBITDA margin is after IFRS-16.

BIM






LIKE FOR LIKE SALES INCREASE (BIM TURKIYEY)

QUARTERLY ANNUALLY




4Q22

3Q22

2Q22

1Q22

4Q21

BIM

B Turkey (Inc. File)

10.572

10.159

9.886

9.611

878

M Other

892
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EXPANSION

9206

Total

11.510

11.274

11.065

10.778

10.489

Store growth 10% YoY

New opening in 2022: 1.021
consolidated stores, net

The number of BiM Mini stores
reached 165 as of 2022.



4Q21 1Q22 2Q22 3Q22 4Q22 12M 2021 12M 2022

B Capex = Capex to sales I Capex ~-m- Capex to sales

* 4 new warehouses opened in 2022 and 2 more under construction.
» Investments for biscuits and chocolate production facility.
* Increased construction costs.

BIM
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SUSTAINABILITY HIGHLIGHTS

ENVIRONMENTAL SOCIAL GOVERNANCE
*0O: 10 Solar Power Plant with 15 MW Net Promoter Score of BiM was 24* in 2 New Policies adopted:
ﬂ installed power. We aim to reach 40 MW ( \ 2022, which is highest compared to other = | & Diversity and Inclusion Policy and
in 2023. national chain. Competition Law Compliance Policy.
,& . ® | ® BjMaimsto have female il BiM included in FTSE4Good Emerging
B”\(gl flrlz\i[entedfuse of 5_192;335 of plastic w ﬂ member/members in the Board until Markets Index and FTSE Emerging ESG Index.
an ons of paper in .
L 7 pap 2027. FTSE4Good
" BiM targets to achieve a 20% reduction in - 9,612 net employment. 65% of new BIM included in the BIST Sustainability
d greenhouse gas intensity (kgCO2e/m2) by employees are women in 2022. BORsA |ndexas of 2022, and included in the BIST
2026 compared to 2019. iSTANBUL  Sustainability 25 index as of 2023.
For more details, please click or scan for our latest Sustainability Report

B I M * Out of 3,000 exit interviews of the current

customers of BIM stores, executed by NielsenlQ.


https://english.bim.com.tr/Sustainability/2021/Sustainability%20Report%202021.pdf
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NET SALES & GROSS PROFIT

120% y-y

v

190% 18,6% 18,0% 17,7% 18,4%
........................ .....

4Q21 1Q22 2Q22 3Q22 4Q22 4Q21 1Q22 2Q22 3Q22 4Q22
B Revenues (TRY m) B Gross Profit (TRYm) - = Gross Margin
109% y-y

12M 2021 12M 2022 12M 2021 12M 2022
B Revenues (TRY m) B Gross Profit (TRYm) - = Gross Margin 12

BIM



REVENUE BREAKDOWN



OPEX MANAGEMENT - QUARTERLY



OPEX MANAGEMENT - ANNUALY



BIM

4Q21

1Q22
mm Opex (TRY m)

2Q22
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OPERATING LEVERAGE

3Q22 4Q22

..... =-- Opex to Sales (%)

12M 2021

mm Opex (TRY m)

12M 2022

..... = Opex to Sales (%)

16
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EBITDA & EBIT

4Q21 1Q22 2Q22 3Q22 4Q22 4Q21 1Q22 2Q22 3Q22 4Q22
B EBITDA (TRYm) - = EBITDA Margin B EBIT (TRYmM) - = EBIT Margin
9,3% 8,0% 6,8%
. n

12M 2021 12M 2022 12M 2021 12M 2022
B EBITDA (TRYm) - =-- EBITDA Margin B EBIT (TRYmMm) - = EBIT Margin

BIM 17
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NET INCOME

7,5%

DT excl.
Net Margin

5,6%

1Q22 2Q22 3Q22 4Q22 12M 2021

B Net Income (TRY m) = Net Margin

427% y-y increase in 4Q22. 177% y-y increase in EBT in 4Q22.
178% y-y increase in 2022. 125% y-y increase in EBT in 2022.

7.336

DT excluded
Net Margin

5,0%

12M 2022

I Net Income (TRY m) = Net Margin

18



QUARTERLY CASH FLOW BRIDGE

3.668 897

2.175
1.116



FILE

(*)FILE



FOREIGN OPERATIONS



FOREIGN OPERATIONS’ CONTRIBUTION

BIM



THE IMPACT OF THE EARTHQUAKES






2023 GUIDANCE



STRATEGY OVERVIEW
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IFRS INCOME STATEMENT

Gross Profit 13.460 26.774 99% 4.075 8.277 103%
EBIT 4.774 9.274 94% 1.659 3.078 85%
PBT 3.910 8.799 125% 1.038 2.873 177%
Net income 2.951 8.159 177% 642 3.354 422%
EBITDA 6.576 11.867 80% 2.158 3.849 78%



Gross Profit

EBIT

PBT

Net income

EBITDA

IFRS INCOME STATEMENT (w/o IFRS 16)

13.460

4.270

4.244

3.172

5.040

26.774

8.391

9.027

8.383

9.570

99%

97%

113%

164%

90%

4.075

1.495

1.129

682

1.708

8.277

2.829

2.947

3.468

3.195

103%

89%

161%

408%

87%



IFRS BALANCE SHEET

TOTAL CURRENT ASSETS 14.011 28.095
TOTAL NON-CURRENT ASSETS 16.401 36.589
TOTAL ASSETS 30.412 64.684
TOTAL CURRENT LIABILITIES 15.865 28.810
TOTAL NON-CURRENT LIABILITIES 6.738 10.465

TOTAL EQUITY 7.809 25.409
TOTAL EQUITY AND LIABILITIES 30.412 64.684



IFRS CASH FLOW

Funds From Operations 7.335 13.066 2.863 4.003
Operating Cash Flow 5.830 10.219 1.657 4.246
Cash Flow from Investing Activities (45) (5.195) 114 (1.422)
Free Cash Flow 5.785 5.024 1.771 2.825
Cash Flow From Financing Activity (5.375) (4.303) (1.842) (1.756)
Increase/(Decrease) In Cash 384 679 (127) 1.060



